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Lincolnshire and Rutland Public Service Compact

Minutes of Steering Group meeting – 17th June 2015 

Lincoln College - Lincoln
Present 
	Catherine
	Betts
	North Kesteven District Council

	Lisa
	Brooks
	Lincoln College

	Tracie
	Charles
	Lincolnshire County Council

	Chris
	Donkin
	Lincs and Rutland PS Compact

	Jo-Anne
	Kelleher
	Unison

	Victoria
	Marshall
	National Apprenticeship Service

	Yvonne
	Robinson
	Clarity Lincs

	Eiilidh
	Stewart
	Education Business Partnership

	Fiona
	White
	Community Lincs


Apologies
	Amanda
	Boutell
	West Lindsey District Council

	Deborah
	Clifford
	Job Centre Plus

	Paul
	Collins
	Boston College

	Wendy
	Cundy
	Compass Point

	Beth 
	Curtis
	Lincs and Rutland EBP

	Stuart
	Davy
	East Lindsey District Council

	John
	Fitzpatrick
	Lincoln College

	Sue
	Fletcher
	Lincolnshire County Council

	Clare
	Hughes
	Greater Lincolnshire LEP

	Mark
	Humphreys
	Magna Vitae

	Mark
	Locking
	Lincoln College

	Andy
	McLaughlin
	New College Stamford

	Jane
	Newman
	City of Lincoln Council

	Christine
	Cooper
	North Kesteven District Council

	Alison 
	Smith
	Bishop Grosseteste University


1 - Apologies for absence

Apologies as noted above. The Chair also offered his apologies and had suggested that Chris Donkin Chair the meeting and this suggestion was endorsed. Chris welcomed everyone to the meeting and noted that the relatively low attendance. It was agreed that the next meeting should be end-on to the next good practice event and that would hopefully guarantee better representation
ACTION

Next SG meeting to be scheduled as end-on to the next good practice event in September
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was noted that most of the matters arising were likely to be dealt with as issues that would be discussed when addressing the agenda items. It was also noted that all action points identified in the minutes had been overtaken.
There were two exceptions where the matters arising were not likely to dealt with as issues that would be discussed when addressing the agenda items. These were issues flagged under items 5 and 6. 

Under item 5 an action point was recorded the item (Possibilities for partnership working within HR in the public sector in Lincolnshire) to be deferred to the LA HR Network meeting in April. The Compact Steering Group to take feedback from the LA HR Network meeting at their June meeting. It was noted that the most recent LA HR Network meeting had decided that on behalf of their network Wendy Cundy and Emma Redwood would meet with Chris Donkin to discuss partnership working within HR in the public sector in Lincolnshire. Chris reported that this meeting has been arranged for 2nd July and that he would report back at the next SG meeting.
Under item 6 it was reported that the action points that had been agreed to raise funds for external facilitation support had proven to be successful and that (as will be reported later) the Compact finances are now in a robust state and it would appear that the Compact will self-sustain throughout 2015. 
4 – Brief Reports on issues / topics deemed to be of interest to the Steering Group and/or the Compact membership more widely
At the December 2014 meeting it was agreed that the issues/topics to be updated as a standard agenda item throughout 2015 were to be as follows:
· Education and Training Update (Paul Collins)

· The Greater Lincolnshire LEP (Clare Hughes)

· Support for Apprenticeships and Traineeships (Vicki Marsall)
· Support from Jobcentreplus (Deborah Clifford)

· Working with the third sector (Fiona White)
· Funding Opportunities for the Public Service Sector (Chris Donkin)

Education and Training Update 
Paul Collins was not able to attend the meeting and offered his apologies. Lisa Brookes of Lincoln College was in attendance and was able to provide an FE Education and Training Update. Lisa noted that one of the most significant developments had been the reduction of funding for Personal Community Development Learning (PCDL) by 63% locally. This will have a significant impact on what learning opportunities can be offered to adults working in the public sector. She noted that through central funding the ‘Adult Education’ budget has also been cut significantly. Lisa noted that against this backdrop funding for Apprenticeships is being increased – giving a clear indication of the government’s priorities. The government is expecting 50% of the apprenticeship growth (3 million target) will come from within the public sector.
The Greater Lincolnshire Local Enterprise Partnership (GLLEP)
Clare Hughes was not able to attend this meeting and sent her apologies, Clare did however provide a paper for the meeting. The paper outlined the link between the GLLEP and the Greater Lincolnshire Employment and Skills Board (GLESB). The paper is entitled ‘Greater Lincolnshire Employment and Skills Board 2014-15 Overview’ and is attached to these minutes. In the paper, Herman Kok (the Chair of the GLESB) notes that the GLESB is now officially the ‘skills arm’ of the GLLEP. He also notes that although the European Funding for training initiatives in Lincolnshire is administered by The Skills Funding Agency that the GLESB will seek to influence on how the money is spent – to align spending with the priorities of the GLLEP.
Meeting attendees noted that it would be useful to have a formal input from a member of the GLESB at the next Steering Group meeting.
Support for Apprenticeships and Traineeships (Vicki Marshall)

The Steering Group were fortunate to have Vicki Marshall of the Skills Funding Agency (SFA) in attendance for this meeting. Vicki gave further emphasis to the earlier update from Lisa Brookes that funding for Apprenticeship programmes is to be increased although noted that the amount of the increase is not known yet. Vicki also noted that although the GLLEP will influence ESF commissioning on training the ultimate accountability for the deliverables and outputs will remain the responsibility of the SFA. Vicki also noted that the local Colleges and Universities should be aware of the opportunities offered by providing Higher Level Apprenticeships and should consider migrating HNC provision to Higher Level Apprenticeships. 

With reference to Traineeships, Vicki noted that the opportunity was there for eligible providers to support young people into employment through a Traineeship opportunity.  Much discussion took place re the take up of Traineeship opportunities and feedback from some training providers had suggested that Colleges were struggling to recruit. Vicki noted that some private training providers had been more successful with YMCA quoted as an example. It was agreed that it would be useful to see the ‘national picture’ with regard to Traineeship programmes and Vicki offered to see if she could obtain some data. It was also agreed to ask the GLLEP if they have data on Traineeship take-up.
The meeting noted that it was extremely useful to have an input from the SFA. It was noted that with no discretionary funding available to the Agency they were unable to pay a subscription. The meeting agreed that the Chair should invite SFA membership via Chair’s action as it was vital to ensure that the Steering Group continued to enjoy updates from the Agency.

Support from Jobcentreplus (Deborah Clifford)
Although Deborah Clifford offered her apologies, she had prepared a paper for the meeting in advance and this paper was circulated to SG members and is attached to these minutes. The paper refers in more detail to the following updates: (i) Universal Credit is coming to Lincolnshire (ii) Update on supporting disabled people back into work and (iii) The ‘Feeding Britain’s Future’ initiative. 
The Universal Credit issue attracted the most discussion with Yvonne Robinson noting that the pilot work had been inconclusive as it had involved so few clients. Yvonne noted that the migration of benefit payments to a system where one payment was going to be paid to one householder once a month could cause some issues. The full roll out of UC in Lincolnshire is now scheduled for the end of November and is likely to have a major impact on local communities. 

Working with the third sector (Fiona White)

Fiona White gave a verbal update on current issues in the third sector as they affect public service in Lincolnshire. She reported that Involving Lincs had been working with the GLLEP to help frame the ‘Third Sector and Social Inclusion Strategy’ for Lincolnshire. The strategy document is available on http://www.voluntarycentreservices.org.uk/european-funding-leps-and-the-3rd-sector/ 
Fiona also reported that on behalf of the third sector, Involving Lincs continue to work with the NHS to support the JSNA refresh and the delivery of the Health and Wellbeing Strategy. This work is seen as important as many third sector organisations deliver healthcare services.

Finally Fiona reported that currently a significant issue for local Voluntary Sector Groups is that the Children’s Services contracts are up for renewal in the summer and with less funding available failure to secure a new contract could result in some third sector organisations being unable to deliver services in 2015-16.

Funding Opportunities for the Public Sector (Chris Donkin)

Chris Donkin reported that the County Council maintain a web platform that advises both community groups and established businesses of funding opportunities. The opportunities can be accessed via the link http://www.lincolnshire.gov.uk/fundingportal/  The Lincolnshire Funding Portal is an online hub of grants and funding information. It has a user friendly website that allows the user to quickly and easily filter through hundreds of grant schemes and find funding suitable for your project or organisation. The portal is split into two versions to serve the Community and Business sectors. The key features of this service are: (i) ability to search through hundreds of different sources of local and national grants and funding opportunities; (ii) ability to view the most up to date details about grant schemes and learn about new developments and (iii) the ability to find grant schemes of interest to the user and save them to access again later.
Chris also reported that perhaps the most significant funding opportunity for the public sector could be access to funding to support the aspirations of the GLLEP. Vicky Marshall noted that the GLLEP are likely to commission project work to support the GLLEP aims between the period 2015 – 2020. Significant delays have meant that complete details of what may be funded are not available yet and are unlikely to be fully available until early in 2016. It was agreed that the Compact should continue to monitor the roll-out of this activity as it has been noted that although the Compact exists to support the public service sector, many of the key aims of the LEP are supported by public service organisations. Steering Group colleagues were advised to book mark the GLLEP site http://www.greaterlincolnshirelep.co.uk/ and return often to keep abreast of updates.
ACTIONS
Vicki Marshall to source stats relating to the national uptake of Traineeships programmes and (via Chris Donkin) distribute them to the Steering Group
The next meeting agenda to feature an input from the Greater Lincolnshire Employment and Skills Board

Chair to be notified of the recommendation to use Chair’s action to nominate the Skills Funding Agency as full members of the Compact
5  – Changes to Government Policy post-election and how it affects the public service sector in Lincolnshire
Chris Donkin reported that this item appeared on the agenda as Stuart Davy had intended to provide an update for Steering Group members. However, Stuart had offered his apologies for the meeting and hence no update was available.
ACTION

This item to be deferred to the September meeting 
6  – Support funding for the Compact – How the Compact has been operating as a self sustaining operation
Chris Donkin reminded the meeting that the Compact have developed a hybrid funding model that involved (i) subscriptions from member organisations; (ii) sponsorship of events and (iii) delegate fees from events. This model was adopted by the Steering Group at the SG meeting in December 2011 and refined at the end of 2012. The arrangements have been in place ever since.
Chris distributed a tabled spread-sheet detailing the latest position and this s-sheet is attached to these minutes. The s-sheet shows that the Compact has 21 member organisations and that enough funding has been pledged from subscriptions and sponsorship to pay for facilitation support for almost the whole 2015. The meeting noted that the current position is in stark contrast to the report presented in March when it seemed that the Compact was going to struggle to raise enough funding to self-sustain in 2015. Chris reported that implementing the raft of actions agreed at the last meeting had been very effective in both raising funds and increasing membership. Indeed it was noted that the membership has risen from 12 to 21 organisations in the last three months.
It was noted that sponsorship of events had been instrumental in securing sufficient funding in the past. It was agreed to actively seek a sponsor for the Autumn good practice event in 2015. With this in mind, Chris Donkin reported that he will be meeting colleagues from the GMB soon who are interested in sponsoring an ‘Engaging Young Workers’ event.
ACTIONS
Chris Donkin to meet with colleagues from GMB to discuss the possibility of GMB sponsoring an ‘Engaging Young Workers’ event – possibly to be staged in September
7 – A review of the ‘Fitness for Work’ event held on the 3rd March 2015 
Chris Donkin reported that the event had taken place and he was able to provide a summary paper of the evaluations. This document was circulated in advance of the meeting and showed that the event had been very well received. Also circulated in advance of the meeting was a text based summary of the feedback featuring delegate comments. This document is attached to these minutes. Again, this document shows that the event was well received. Chris reported that the delegate comments have been discussed with Stuart Davy and the views expressed will be taken into account when planning the next event.

8  –Preparations for the second good practice event in 2015; Launch of the Health and Care – Get In to Lincolnshire project – July 9th Lincoln College
It was noted that the Summer event is being sponsored by Lincolnshire Partnership Foundation Trust and is both the next Compact good practice event and also the Launch Event for the ‘Health and Care – Get In to Lincolnshire’ project. The event is a ‘free’ event and has been advertised to the Compact ‘long’ distribution list. Although the event is focussed on engaging with schools and healthcare employers, it was noted that as the event promotes widening work experience opportunities and promoting working in public service in Lincolnshire then the event would be of interest to our membership. Thus far 80+ delegates have enrolled and Chris Donkin reported that as many as 100 delegates could attend.
9 - AOB 

The meeting were pleased to receive advance notification of an event being organised by 
Involving Lincs entitled ‘Women in Enterprise’ to be staged on 17th November 2015. The aim of the event is to inspire women in the county to succeed as entrepreneurs. It was agreed that when more information is available it would be sent out to the Compact ‘long’ distribution list.
ACTION

Chris Donkin to send out details of the ‘Women in Enterprise’ event when available
10 - Date and time of next meeting

The next meeting of the Steering Group will take place end on to the September good practice event. Date, venue and time to be advised.
www.empscompacts.org.uk
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